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Co6bnwopaem cpoku ¢ rapal-l'rupyeM Kd‘lﬁ TBO!
IKCNEPTHbIN UHXUHUPUHIOBBIN LEHTP nonHoro LUMKna. ' FE=@

CospaeM 06beKTbl, B KOTOPbIX XO4EeTCH )KI/ITb n pabotatb.
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O HAC

KTO Mbl

IKCNEepPTHbIN MHXUHUPUHIOBbBIN LEHTP NOAHOIo LMKnNa.

Co3pgaeM 06beKTbl AN NoAer, B KOTOPbIX XOYeTCs XXUTb 1 paboTaTb.
Haw nopgxopn codyeTtaeT B cebe cTporvie CTaHOgapTbl COBETCKOM MHKXEHEPHO LLKOSbI U
nepenoBble LhPoBbLIe TEXHONOM K, Bnarogaps YemMy Kaxkablil MPOEKT COOTBETCTBYET

CaMbIM BbICOKMM CTaHOapTaM KaveCcTBa N UHHOBALMOHHOCTW.

noaoxon

CospaHue MPOCTPaHCTB, NOBbILWAaOLWNX CuncrtemMHoe MPOEKTNPOBaHNE C
NPOAYKTUBHOCTb N Ka4eCTBO XN3HN LI,VICI)pOBOIZ TOYHOCTbHO

4
s

MonHbIN LMK > Lindposbie Q KayecTBO
= WHXNHMpnHra TexHonorum lapaHTMpoBaHHOE
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O KOMNAHMUMU

FTEOrPAOUA U LULUOPDI

[MpoekTbl oT KanuHuHrpaga no CaxanuHa

[MpoMbIWIEHHOCTb « [leBenonMeHT « VIHppacTpyKkTypa « [0c3akas

JleT Ha pblIHKe
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BbinonHeHHbIX NPOEKTOB CpepHun 4ek npoekTa m? cTpouTenbHas Nnowanb 2024 obopot (RUB) m? cTpouTesnbHbI 06bem
l [MpOMbILWNEHHOCTb [eBenonMeHT n VIHdpacTpyKTypa @ ['oc3akas
MponssoacTeo HeaBm>XnMocTb Hoporu KoHTpaKThbI
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OTPAC/NEBDIE NPOBJ/ZEMODbI

TEKYLUUE Bbl3OBbI PbIHKA
NMOYEMY CPOKU U BIOAXKETbI PA3BAJIUBAIOTCA?

OTcyTCcTBME €AMHOM NMepepenku u
- NMoTepa uHGOpMaALUMH
undppoBou cpenbl KOHQJIUKTDI
Pa3po3HeHHOCTb [AaHHbIX Ha Pa3HbIX NnaTdopMax 1y pasHbIx BaxkHelline naHHbIe MPOeKTa TEPAIOTCA Npy nepefade Mexay  [1noxas KoopAnHauMs NpYBOAUT K CMOpaM, LOPOroCTOAWMM
3aMHTEPECOBAHHbIX CTOPOH MPUBOANT K HELOMOHUMAHMSM 1 pa3HbIM/ KOMaHZaMu 1 Npy UCMONb30BaHWM Pa3HbIX BEPCUii nepefenkam 1 3actoto B paboTe Haf MPOEKTOM.
3aepXXKaM. JOKYMEHTOB.
NPOEeKTOB BbIXOAAT 3a 6104XeT, COrNacHO NEPEPACXOADI
. - U NMPOCPOMEHHDIE
uccneposaHuam McKinsey u NpoeKkTHOU accoLMaALLMHA
CPOKMU
A © B -
-
lMepepacxopg 6l00)KeTHbIX CpeacTs [MponyweHHble CpOKU lMyTaHWua B Bepcusx KoHpnnkTbl Mexay cTenkxongepamm

il
03

/11 NPOMNPOEKT



HAIWE PEWEHMUWE

KAK Mbl PELLUAEM NPOBJIEMY XAOCA HA

CTPOMUKE?

HALUA MOAEJIb NMPNBA3AHA K
ISKOHOMINU

Kaxkablh COKOHOMINEHHbIN py6sb YBENUYNBaET
Hawy Npunbblifb.
OKOHOMUSA—HaLL K/1t04eBOW NokKasatesb

3O DEKTUBHOCTN.

Mbl He yBenn4nBaemMm o6beM paboThl, a COKpaLlaemM

ero.

OTcyTCTBME HEHY)XXHOIO 06beMa-pPaboThl
CHWMKEHNE CNOXHOCTN MPOEKTa

ONTMMK3NPOBaHHOE pacnpeneneHe pecypcos

- EaouHaa oTBETCTBEHHOCTb

Mol 6epeM Ha cebs MOJIHYHO OTBETCTBEHHOCTb, NCKJTHOYaA NNNWHNX YH4aCTHNKOB MNnpoL,ecca.

EnnHaa Touka KOHTPONA OT Hadana 1 Ao KoHLa.

n PaboTaeM B peXxume «ogHOro oKHa»

TexHnyeckuin 3akas4duk, [NpoektnpoBaHue, TVIM, TexHnyeckmne obcnenoBaHns, aBTOPCKUIA
HaO30p, CTPOUTENbHbIN KOHTPOSb 1 YyNpaBieHne CTPOUTeNbCTBOM paboTatoT Ha Bac B

OHOW 3KOCUCTEME.

n EOnHoe npuHATME peLueHnia

OpHa komaHga « OgHa cuctema « CKBO3HOW B3Hec-npouecc

il
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PASPEWUTENbHAA AOKYMEHTALULUA

KOMNNAEHC

1ISO 14001:2015
Jkonorus

PaunoHanbHoe npupogononb3oBaHme, obecnedynBatollee
YyCTOMYMBOE pa3BUTUE CTPOUTENBCTBA. obbekTax.

s OxBaTblBaeMble ycnyru

" UNsbickaHus

KoMnneKkcHbIN aHanna nnoLagxm '

NN mas

HEm g,

¥ TpoekTupoBaHue m O BEET .

Bintouast OOTUIC 1 yHMKaNbHbBIE OOBEKTDI

" CTpouTenbcTBO
Peanusaumsa nonHoro uukna

COOTBeTCTByeM cl)e,u,epaanblM N oTpacnesbiM CTaHOapTaM

MoONHOCTBIO NNLEH3VNPOBAHbI U CEPTUPULINPOBAHDI

ISO 45001:2018
=== (OxpaHa Tpyna n 6e3onacHocTb

1ISO 9001:2015
KayecTBo

YnpaBneHne oxpaHom Tpyaa 1 TeXHUKOM 6e30MacHOCTM Ha Bcex YMpaBfieHne KayeCTBOM Ha BCeEX 3Tanax pas3paboTku.

B NluueHann

® MuHunctepcTBo Kynbtypbl PO
Ob6beKTbl KyNbTYPHOrO Hacneauns

® PocnoTtpebHansop
PapnauvoHHasa sawmTa

® CPO

V13bickaHus / MNpoekTupoBaHune / CTponTensCcTBo

CooTBeTcTBME

il
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OQKCNEPTHAA KOMAHAA

noaun

[naBHbIX MH)XXEeHepOoB NMPOEKTOB

KOHTpOJ'Ib BCeX MHXEeHEePHbIX pa3aenoB

#. HPC NMPOEKTUPOBAHVE

9

[MpOo@PUNbHbIX NHXEHEPOB-MPOEKTUPOBLLKOB MO

BCEM OuCUUNINHaM

MHoronpodunbHas akcnepTusa

UH>xeHepoB

MHoronpodunbHble SKCNEPThI

NH>keHepoB NoLanKn 1 aKkcnepTos Mo

YrpaBleHNO CTPOUTESTIbCTBOM

OxBaTblBaeM BCe acneKThbl NWHXWHWUPWHIa N CTPOUTENTbCTBA

14

[MpodeccroHanbHbIX cepTUOUKATOB 1

crieLunann3npoBaHHbIX NNLEH3UI

O6wWan YMCNIEHHOCTb KOMAHAbI

* [NPOOWUJIbHbIE CEPTVOUKATBI

/71 NPOMINPOEKT




roeE Mmbl PABOTAEM

OTPAC/IN

ld NpombiwneHHOCTb tfh Desenonment A WudpacTpykTypa f JHepreTuka

TpaHCI'IOpTHbIe CNCTEMDbI, NHXEHEPHbIE

[Mpown3BoACTBEHHbIE NPEANPUATLS, [MpoeKTbl KOMMEPYECKOWM U XXNNOW N AneKTpoCcTaHUMW, NOACTAHLUWN N CETU
CeTU N 0ObeKTbl OOLLECTBEHHON
3aBOAbl M MPOMbILWNEHHbIE KOMMNEKCbl. HEeOBMXNMOCTU. 9HeprocHabxeHus.
NHOPaACTPYKTYpbI.
®5 Noructuka =] WHaycTpranbHble napkn B CoumnanbHble v 5 [oporv u cet
KYNbTYPHble 06BbEKTbI
CknagcKkume KoMmnieKchl, Ob6beKTbl 30paBoOOXpaHeHMS,
NHTerpnpoBaHHble MPOMBbILLSIEHHbIE TpaHCMOpPTHbIE CETU U NHXEHEpPHbIEe
pacnpegenuTesnibHble LeHTpbl 1 obpa3oBaHMa 1 0OLWECTBEHHOIO
30HbI 1 MPON3BOACTBEHHbIE KflacTepsbl. KOMMYHWKaLWN.
0O6BEKTbI LLenoyeK NocTaBoK. Ha3HayeHus.

h LIl )
ACCOUMALNA L osuEPoccuickan NIETIOBARA
. A ‘ JTUTA Cortamanins POCCUA
[TocTOAAHHbIE YNEeHbI KJTHYEBbIX O6|.L|,eCTBeHHb|X M OTpaclieBblX accolnalnu N3bICKATENEN
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BPEHAOBB
NOPTOENE

[TpOMBIWIEHHOCTb, PUTEINT,
NHOPacTpyKTypa, AEBENONMEHT
N FOCY0apPCTBEHHbIN CEKTOP.

HAM OOBEPAIOT

HALUU KJIMEHTDI

<S>

Slakon

(MATHHT)

MHTEPTEX@S/\EKTPO

SK Ckonkoso

o KYPrAH

SHEPIOMAILL

O

Srvik

(H | =
Schiumberger

4 KYPrAH
CTANBMOCT

AKUMOHEPHOE OBLUECTBO

CYOHKO

., KVPTAHCKWA
B MHOYCTPUANLHBIA

~w [APK

BAPTALIMHCKWIA
/v MHOYCTPWUANbHbBIA N3PH

SnmA reynn

AmMNAAHM

CTpouTe/ibHad KOMMNaHuA

SKODA

-5=TEMPER & TOYOTA

4

, BeHTOHUT Hyp_raHa
Bentonite

& MD | BMOMEANUVHA

filn
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veayEn o1 filn
TEXHUYECKMUU 3AKA3YUK 09

9 KoHTponb CpoKoB

Mbl ynpasndaeM KaneHgapHbIM MnjiaHoOM NMpoekKTa C BbICOKOW TOYHOCTbKO, 3apaHee BbiABJIAA PUCKW CPbIBa

OT I/I CXO'D'H bIX 'D'AH H bIX 'D'O CPOKOB. [poakTUBHbI NOAXOM U MOCTOSIHHbBI MOHUTOPUHI 06ecneyYrBaloT CBOEBPEMEHHOE 3aBEpLLEHNE
BBOJA OEbEKTA B npoexra.
SKCIHYATALIAIO

MonHoe ynpasneHue MN3HEHHBIM LKAOM NPOeKTa—OoT

£ YnpasneHue 6logxeToM

KoMnneKkcHbIn q)VIHaHCOBbIVI KOHTPOJb NMpeoTepallaeT nepepacxomn 3a CYET OeTasibHoro niaHMpoBaHMAa

boPMUPOBIHNS UEXOOHbLIX AaHHbIX 1 KOHLUEMNLAW A0 .
1 OTCReXMBaHWS 3aTpaT B peanbHOM BpeMeHun. Kaxaplii py6ib nod KOHTPONeM — Npo3payHoCTb 1

3apeptlieHNs cPPOUTENbCTBAW Nepegayn 0b6beKTa 3aKasunky.

NpPOrHo3npyemMocTb bopKeTa.

KOHTDOMb 14-OMTAM3a LIS CPOKOB
YRpasneHue, 6IOMKeTOM 1 3aTpatamy L ) KOHTpOﬂb KayecTBa

ObecreyeHne KayecTBa ¥ COOTBETCTBUS TPEOOBaHAM CUVCTEeMHbIN KOHTPOJb KaYecTBa rapaHTUpPyeT COOTBETCTBIE BCeX paboT MPOEKTHOW JOKYMEHTaLUMN 1

HOpMaTMBHbIM TpeboBaHuaM. O6ecneyriBaeM BbiNosIHEHUe paboT 6e3 fedeKToB 3a CUET

pernaMmeHTNpPOBaHHbIX MPOBEPOK U WHCNEeKLUWi.

HALLA LIEJ1b

SkoHoMmua — Hauw KPI.

!; PE3YJIbTAT: 3aBepLUeHHbI B CPOK U B paMKax bromkeTa NpoeKT

ObbeKT BBEAEH B 3KCnayataumnto 6es 3aepPXXeK 1 rnepepacxoga CpeacTns

KaOblh CSKOHOMIIEHHbIN pyb6b NOBbLIWAET Hally MapXxy.

/11 NPOMNPOEKT




YCNYIU o2

TEXHUYECKOE OBCJIEAOBAHME

ﬂ TexHn4yecKoe CoCTosIHME m HedekTbl

m Pecypc

KomnnekcHas oueHKa GaKTUYecKoro HeTanbHoe BbifBNEHNE, PUKCaLUa N Knaccnprkauma OLeHKa 0CTaTOYHOMO pecypca, CPoKa Cry»6bl 1

KOHCTPYKTUBHOIO 1 SKCIrJ1yatTallMOHHOIO COCTOAHUA BCEX KOHCTPYKTUBHbIX N TEXHNYECKINX ,D,eq)eKTOB. Tpe6OBaHI/Iﬂ K 3KCrjtyataunm n peMoHTY.

30aHVS 1 COOPYXKEHNN.

PE3YJIbTATbl OBCJIEAOBAHUA

© TMonpobHbI OTYET O TEXHUYECKOM COCTOSHUM C GOTODUKCALIME
AHanns HecyLwen cnocCobHOCTY 1 MPOYHOCTN KOHCTPYKLNIA

KapTa nedeKkToB c nprioputeTaMu yCcTpaHeHns

OLeHKa 0CTaTOYHOrO pecypca 1 MPOrHO3 CPoKa Clyobl

NOCTOBEPHAA TEXHUYECKAA OAUATHOCTUKA

S METO[bl OBCNELOBAHNSA

BunsyanbHoe obcnepoBaHme U MHCTPYMEHTa bHble N3MEPEHNS
Hepaspywatowmnin Kontponb (HK)

OT60p NPob MaTepuranos 1 nabopaTopHble NCCNeaoBaHMUS

AV VAR VAR V4

|/|H)'KeHeprIe paC‘-IéTbI N aHanmTn4yeckKas o6pa60TKa OaHHbIX

TOYHOCTDb

3aKn4veHus, Ha KOTOPblE MOXXHO ONpaTbCd MNMpn NPUNHATUX NMHXEHEPHBIX 1 YIPaB/TEHYECKNX peLIJeHI/IVI

fil
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UH)XEHEPHDIE
U3bICKAHUSA

KoMnnekcHoe obcnenoBaHue NMoLLLanku,
obecneyrBatoLLee TOYHbIE NCXOAHbIE
[aHHbIe 1 UCKJIoYatollee JoporocToaLne
nepenesnkn Ha CTaansax NpPoeKTUPOBaHNA

N CTPOWUTEJTbCTBA.

KntoyeBoe NperMyLLecTBo

TouyHble ncxodHble faHHble 6e3
owmnboK, UcKYawLme
nepenenku n KOppeKTUPOBKN
Ha nocnenyrLmx aTanax.

° Iﬂ,OCTOBeprIe ncxogHbole gaHHbIe

I’5 FEOOE3NS

BbICOKOTOUHbIE TONOrpapuyeckmne
reofesnyeckme n3biCKkaHusa ans GopmMmpoBaHms
KOPPEKTHOM NPOCTPaHCTBEHHOW OCHOBbI

npoekTa 1 pa3buBKN CTPOUTENBLCTBA.

& sKonorvs

OueHka BO3OENCTBMS Ha OKPYXatoLLyo cpefy v
NnpoBepKa COOTBETCTBUSA 3KONTOMMYECKNM
TpeboBaHMAM 0719 YCTONYMBOWN peannsaumm

npoekTa.

A TEONOrus

IH>xeHepHo-reonornyeckne nccnegoBaHuns
FPYHTOB C onpefdeneHnemM napaMeTpoB
OCHOBaHUS, HeCyLen crnocobHOCTN 1 YPOBHSA

FPYHTOBbIX BOA.

& 1 0POMETEOPONOINSA

Knumatuyeckune v rugponormyeckune
nccregoBaHuns ons pacdyéra BoOoOTBeAeHs,
ApeHaxa 1 y4éta norofHbIX GakTopoB Nnpu

NPOeKTMPOBaHWMN.

0 100% 0

IonycTuMbix owmnbok

TOYHOCTb UCXOAHbIX AAHHbIX

Mepepnenok

(] OTcyTcTBME NEepenenok

° CHmxeHue 3aTpaTt

° CobnogeHne cpoKoB peanmsauum npoekxTa

il
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YCNYIU O4

NPOEKTUPOBAHME

Na W PO BCEX CTAOWUN AP« KP « NH>XXEHEPHbIE CETW

TUM pns yctpaHeHus KONnnsnm

MonHbIA KOMNNEKT NPOEKTHOMW U paboyel MHoronpodwubHas KoMaHaa npoekTuposlykos  VIHPopMaumoHHoe MofenvposaHmne 3faquii (BIM)
OOKYMEHTauMmM—OT KOHLENUU Ao padboymx obecneynBaeT KOMMNEKCHbIE 1 COrlacoBaHHble MO3BOJIAET BbIABNATL N YCTPAHATL KOJUTN3NW Ha
yepTexemn, roToBbIX K CTPOUTENLCTBY. pelleHns No BCEM MHXXEHEPHbIM pasfesnam. CTafuun NpoekTnposaHus 3a c4eT 3D-

Q I'Ipoxox(.u,eHme SKCNepTun3bl C NMNepBoro pasa
MpoeKTbl NPOXOAAT AKCMepPTU3y C NepPBOro npenbaBieHUs brarofaps getanbHol npopaboTke
peLlleHnii 1 CTPOroMy KOHTPOJSIIO COOTBETCTBUS HOpMaTUBaM. STO COKpaLLaeT CPoKM 1

NCKJTIOYaeT goporocrtoduine negepa60TKV|.

95% =-30%

YCNewHoe NpoxoxaeHme Cc nepBoro pasa COKpPalleHhne COOKOB PaCCMOTpPeHNA

KoopaAnHaunmm, CHMXaa PUCKN Ha CTpOMKe.

£ OkoHoMus blomxeTa

PaMOTHbIE UHXEHEPHbIEe PeLleHNsa NO3BONAT CHU3UTb
3aTpaThbl Ha 3Tane CTPOUTENbCTBA 3a CYET ONTUMM3ALNY
NPOEKTHbIX PELIeHN 1 aHann3a peannayemMocTu.

v/ LleHHOCTHas nHxeHepus

v OnTnmMmnaauyms MaTepnanoB

v/ CHmWkeHne ob6béMa 0TX040B

&l A

&

% ©®

ApxutekTypa KoHcTpyKTUB NHXeHepHble ceTun TUM-MogenupoBaHue

il
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i
TUM CONMPOBOXXAEHUE 13

@ 3D-MopenvpoBaHue

MHTeﬂﬂeKTyaJ'Ibele 3D-mopenn copepXxxaT TO4YHble reoMeTpunyecKne N rNPoCcTpaHCTBEHHbIE OaHHbIE,

LindpoBas TOYHOCTb

TouHble Undposble 3D-Moaenv No3BoNAAT 3NIEMEHTbI U NHXEHEpPHble CUCTEMbI.

BbISIBMISATb KOMNN3UK ELLLE OO0 Hadana

CTPOVTENbCTBA, CHMXasA 3aTpaTbl Ha A KOHTpOﬂb KONNN3nn

nepenenkn 1 npegoTepatlas KOHCbﬂVlKTbl Ha ABTOMaTVI3VIpOBaHHoe BbIIBIEHVE KON MeXAy KOHCTPYKTUBHBIMU, apXUTEKTYPHbIMW

NMo3BOJ144 BbIMONIHATb «BUPTYaJibHOE CTPOUTENIbCTBO» A0 BbiXOAa Ha MyiolagKy 1 onTnMn3npoBaTb BCe

cTponnoLwaaKxe. NHXXeHepHbIMUK cucTeMamu B LdpoBon cpefe. [1pobnemMbl ycTpaHaoTCs 10 TOr0, Kak OHY NpeBpallatoTcs

B LOPOrocTosilne oWnbKn Ha CTPOWKe.
[MapameTpuyeckoe 3D-mMmopennpoBaHume

Mowck 1 ycTpaHeHme Konnmauit A Lndposas ncnonHuUTeslbHas JOKYMEHTaLus

Linpposas MCnonHUTeNbHas AOKYMeEHTaLIMS MMONHbBIN KOMMMEKT LMPPOBOA NCMONMHUTENBHOW AOKYMEHTauun obecrne4ynBaeT TOYHYIO PuKcaLnio
daKTUYeCKMX peweHnn n dopmupyeTt HaoexHyo 6a3y JaHHbIX 415 SKCRyaTauun obbeKkTa Ha BCEM

XN3HEHHOM UWKIE.

95% |
KONNN3nin—BbISBNAIOTCA A0 Havana -40% +30% 1 o O%

CTPOUTENbLCTBA 3¢ ¢eKTUBHOCTN NPOEKTHOM U cornacoBaHHOCTU

3aTpaT Ha nepepnenkn

CTpOUTENbHOM KOOPAMHAaLNN WH)XeHEPHbIX peLleHNI

/11 NPOMNPOEKT



YCNYIUN 06

ABTOPCKUMN HAQA3OP

KOHTPOJ1b COOTBETCTBUA CTPOUTEJIbCTBA NPOEKTY

ObecneynBaeM CTPOroe COOTBETCTBME BbIMOMHAEMbIX PaboT MPOEKTHOM OOKYMEHTALUM 1 3aMbIC/y MPOEKTUPOBLLMKA.

@TNocTOSAHHbIN KOHTPOIb

KomaHpa aBTOPCKOIro Hagsopa OCYyLleCTBAET Hel'lpeprBHbllh KOHTPOJ1b XOOa
CTPONTENBCTBA, obecneymBas COOTBETCTBME pa60T MPOEKTHbIM PELLIEHNAM N

TpeboBaHMAM K Ka4yeCcTBY.

v/ ExxefiHeBHble OCMOTPbI CTPOUTESIbHO NAOLAAKMA U KOHTPOSb BbIMNOHEHUS
v/ KoHTponb KayecTBa 1 NPOBEPKa COOTBETCTBIS B PeasibHOM BpEMEH

v/ OueHKa NprMeHseMblx MaTepPUanos 1 KayecTBa BbiNoHeHWs paboTt

© YnpasneHue HapylLEHUAMM

HapyLlueHuns BbISBNAOTCA U GUKCUPYIOTCS He3aMeOINTENbHO, C MPUHATUEM

KOPPEKTUPYHOLWMX Mep [0 TOro, Kak OHWU NPUBERYT K Nepenenkam nnm

KOHCTPYKTMBHbIM NpobremMam.

4 OnepaTuBHOE BbISIBNIEHNE 1 MHHOPMUPOBAHIE

4 DoTodurKCcaLuns HapyLLeHWi

4 KOHTPONb YCTPaHEHNS 1 KOPPEKTUPYIOLMX LENCTBIN

(o

ExxegHeBHble OTYETbI doTodpunkcauus

R

WNcnonHutenbHas n aktoBas

OOKYMeHTaLlunA

O

KOHTponb KayecTBa

il
14

/I NTPOMNPOEKT



YCNYIKN 07

MH)XEHEPHbIA AYTCOPCUHT

TEXHUYECKASA MOOOEPXKA KP « AP « NH)XEHEPHbIE CETU

MprHUMaeM UHXeHepHbie 3asBku: oT yaanéHHoro BK, OBuK, 30M,[IC, Kposnun n ¢pacagbl—ofHa
aHanm3sa $oTo A0 Bble3da, 0b6cnenoBaHus v KOMaHOa 3aKkpblBaeT AedeKTbl 1 aBapuiiHble

TEXHNYECKONO PELLEHNA. cutyaunin.

SLA . 3AABKW « BbIE3[blI -
OTYETHOCTb

KpUTUYHOCTb, CPOKN peaKLnn, OTBETCTBEHHbIE U
cTaTycbl GUKCUPYIOTCHA B €0MHOM MpoLiecce —oT
obpallleHnsa 0o pesynbraTa.

(2 KOHTPOMb TEXHUYECKNX PUCKOB

BbicTpo onpenensem KpUTUYHOCTL AedeKTa 1 cnenytoulee AeNCTBME: NOKaIbHbI PEMOHT,

obcnenoBaHune, NPOEKTMPOBaHNMe, TeHOeEP UK OrpaHN4YeHne OMNacHOM 30HbI.

SLA o

CPOKU peaKLun iU CTaTycCbl elHad TO4YKa BXxoda

v T3

£ CtabunbHas sKkcnnyatauus o6beKToB

ABOHEHTCKasa Mofesb YCKOPSAET NHXXEHEPHbIe peLleHns 1

CHWMXa€EeT 3aBNCNMOCTb OT Pa30BbIX MOOPAOYNKOB.

v/ Bblesabl 1 obcnenoBaHuns

v/ [JedexTHble BegomocTn 1 BOP

N NpoBepKa NoapsayYNKOB

&l A

KoHCcTpyKuun NHXeHepHble ceTun

"

O6cnepoBaHuUA

®

SLA n cepsuc-geck

il
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YCJZIYIU 08

CTPOUTEJIbHbIN KOHTPOJIb

@ KAYECTBO E, OBbEMbI © cPoKUK

HesaBucumasa npoBepka kayecTBa To4YHOE M3MEpEeHUe U KoHTponb xofa cTpouTenbCTBa B
obecneynBaeT COOTBETCTBME BCEX TMOATBEPXOEHNE GaKTNYeCKu NpUBSA3KE K KaneHgapHoMy

BbIMOMHAEMbIX PabOT MPOEKTHOW  BbINONIHEHHbIX 06BEMOB PaboT ANA  rpaduKy ¢ paHHUM BbISBNEHNEM

OOKyMeHTauun n TpeboBaHnam KOPPEKTHOro 1 060CHOBaHHOIO PVICKOB OTKJIOHEHWI 1 3aePXKeK.

HOPMaTMNBOB. 3aKpPbITUA 1 OnJiaThbl.

U 3awuTa 6logxeTa 3aKasumka
HesaBnCUMbI CTPOUTENBHbIN KOHTPOSb 3almaeT BIO4XKEeT 3aKa3dumka oT HeobocHOBaHHbIX pabor,

3aBblleHnn n HapyweHni. ObecneynBaeM NPO3pavyHOCTb U OTBETCTBEHHOCTb Ha BCEX aTanax

CTPOUTENbCTBA.

MNpepoTBpalleHne HeCaHKLMOHNPOBaHHbIX
© TMposepka KauecTBa BbIMONHEHHbIX PaboT N3MEeHeHU
© ODuKcaumsa 1 OOKYMEHTMpPOBaHME BCEX © KoHTpOsb BbINOMHEHNS KOPPEKTUPYIOLLNX

HapyLweHnin MepOonpuUaTUN
: <
Q N 2

HesaBncnmocTb O6beKTUBHOCTb 3awuTa nHTepecos KomneTeHuus

JIET OlbITA

B CTPOUTEJSIbBHOM KOHTPOJIE

J O6beKTUBHDbIE U GGCHPHCTPGCTHbIe OLLeHKM

J NMpo3payHas OTYETHOCTb

J 3AWUTA MHTEPECOB U 6l04)XeTa 3aKa3uMKa

il
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i
MCNOJIHUTE/NIbHASl AOKYMEHTALMUSA 17

B CocTaB 0OKYMeHTauuu

PELUEHWE «I1 Olu KJTIO4» ® icnonHuTenbHas OKYMEHTaLMS

TexHuyeckune nacrnopTa, CepTI/Iq)I/IKaTbI, paspelnTesibHble JOKYMEHTbI

DopMnpyeM NOMAHbLIN KOMNAEKT UCNOAHUTENLHOM AOKYMEHTALAN. B " VicnonHuTenbHble YepTexn
YepTexun «no GakTy» C OTPaXXeHMEM BbINMOMHEHHbIX paboT

COOTBETCTBUI C TpGGOBaHI/IﬂMI/I HaA30PHbIX OPIaHOB 1 IKCREPTNIbI.

KomnnekcHbI noaxon obecneynBaer NpréMKy. 06bekTa.C NepBorQ ¥ TpoToKonbl ucnbiTaHN

VicnbiTaHua MaTepurarnos, MPOBEPKK, MyCKOHaladO4YHble pa6OTbI
npenbAaBsIEeHNA.

" 3aknio4yeHus n ceptndukaTtbl COOTBETCTBUS

Bes 3apep)kek 1 BO3BPaTOB
3akntoyeHna HaO30PHbIX OPraHoOB 1 3KCMNepPTHble CorjlacoBaHuA

[TonHoe cooTBeTCTBUE HOPMaTUBHbIM Tpe6OBaHV|ﬂM

[0TOBHOCTb 06BbEKTa K BBOLY B 9KCA/yaTaLnio Q CocTaB KOMMJIeKTa

© [exnapauunn n paspelunTenbHas JOKYMEHTaLMS

/‘" "/ rl{
1 O Oo/ O TexHnYeckunin nacnopT 3gaHuns (COOPYKEHUS)
npuéMka c nepBoro - 3apiepXek nNpiut caave
npeobaBneHNa OOKyMeHTauun

3eMneyCTp0|/|Teanaﬂ nreogesnyecKad oOKyMeHTauund

CepTtudukaTbl aHEProadOeKTUBHOCTY

HokyMeHTauma no noxapHon 6e3onacHOCTU

/11 NPOMNPOEKT



YNPABJIEHUE CTPOUTEJIbCTBOM

dl)

ynpaBssieHUue

CTPOUTEC/NIbCTBOM

Opuanyecku KoppekTHoe 1

Npo3payHoe yrnpaBneHne

CTPOUTENILCTBOM C €AMHOWN TOYKOWN

XXypHanbl pabot

KomnnekcHoe BefeHmne 1 KOHTPOSb BCel
CTPOUTENbHOWM AOKYMeHTauUun ¢ obecneyeHnem

NPO3pPaYyHOCTN N COOTBETCTBMUSA TPebOBaHNAM

OTBETCTBEHHOCTU Nnepen 3aka34nkoM 1

Hag30pPHbIMM OpraHamu.
v/ EQWHbIA OTBETCTBEHHbIV 3@ NPOEKT

 [lonHoe cooTBeTCTBME HOPMATUBHbBIM
TpeboBaHUsM

perynaTopos.

ExxegHeBHaa dukcaumna xoga pabot

YUET N KOHTPOSb NCMOMb30BaHMA MaTepnanos

v TMpospayHble 1 ynpaBnseMble NPoLecchl YUéT nepcoHana v CTpouTeNIbHON TEXHUKMN

1

eanHasd TO4YKa KOHTaKTa

U YnpasneHue 6e30MacHOCTbIO

CucteMHas OopraHmns3auumsa oxpaHbl Tpyada u
I'IpOMbILIJﬂeHHOM 6e30MacHOCTW € LieNnbto HyneBoro
1 MNOJIHOIo CoOOTBETCTBUA Tpe6OBaHI/IFIM

3aKOHOOaTesIbCTBa.

v OueHKa 1 CHMKeHne PUCKOB

v/ 0bydeHue n aTTecTaLusa nepcoHasna

v PernameHTbl pearnpoBaHna Ha HeELWTaTHbIE CUTYaL N

100% o

cooTBeTcTBME TpeboBaHMAM WHLUVOEHTOB

-

24 /7

MOHWUTOPWUHI CTPOUTEsIbCTBa

il
18

/I NTPOMNPOEKT



MCTOPUSA YCNEXA

KEUC: UT-NAPK

NMNpoeKTupoBaHMuE

-I 8 40 o Pa3pa6oTaHbl 3¢¢e|(1'u§|-|b|e NPOEKTHbIe peleHus AN coBpeMeHHoro UT napka ¢ yueTtom

Moo, Tpe60BAHMN K 9HEProddPEeKTUBHOCTHU, UHH)IKEHEPHOMU HOAE)KHOCTU U MACLUTABGUMPYEMOCTH 06bEKTA.

.......




KEMC: UHOAYCTPUAJIbHDBIN NAPK «PYCHUY»
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MCTOPUA YCMEXA mn
KEUC: TOPTOBO-PA3BJIEKATE/IbHbIN I.IEHTP 2]

NpoeKkTupoBaHMue

KomnnekcHoe npoexkTupoBaHue TP Koo DAUHAL eﬁ BCEX MH)XXEHEPHbIX PA3AeNioB,

M NOArOTOB
m: o6bem onTuMusauueu TGXHH‘IQCK:{X el.ueHH i__(}ﬁ _.; : 'b/eKTa K QTPO"TeﬂbCTBy B COKATbI© CPOKM.
o . . an il . :':,-, r =" - by N
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Peknama M rerowa B Pernown B
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HAYAJNO PABOTDhI

KOHTAKTDI

Kak HauaTh COTPYAHUYECTBO

Onwucatb 3apgady

CBAXUTECH C HAMU 1 pacCKaXnte O Luendax un Tpe6OBaHI/IF|X NMpoeKTa

MoaroToBka 6puda

dopMurpyeM deTanbHoe NOHUMaHKe o6beMa paboT 1 Noaxona

KOMMep‘-IeCKoe npeanoXxeHme n orosop
[oToBMM KI1 1 cornacoBbiBaeM ycnoBus COTpygHUYecTBa

CrtapT npoekTa

3anyckaeMm NpOEeKT 1 HaYMHaeM BbIMONHATbL paboTbl

KOHTAKTHaA HHPOpMALIUA
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Phone

+7 (800) 505-52-84 \ 2

N

Website 6’ QN
https://kppgroup.ru/ :‘r' ‘-’j @ 3’:
\ Q

Telegram &5
https://t.me/kpp_group i ‘:.: CE &

e
Email ‘-1.‘.
info@promproject45.ru ,.. P \




